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Exchange Migration Reality Check

Why an Exchange Migration Reality Check?

e Messaging is without a doubt one of the most business-critical applications in your environment. It is
also one of the most complex to manage.

e Whether you are migrating from an existing Exchange environment, GroupWise or Notes, this
exclusive offering will ensure you don’t waste your money or your resources.

Who will benefit?

e Those unfamiliar with all the issues and perceived risks related to an Exchange migration
e C(Clients who are uncertain how to begin a Exchange migration
e Companies uncertain of the Exchange object dependencies required to execute a Exchange migration

e Staff concerned with what features, if any ,they should be looking for when choosing a 3rd party
migration tool

Key Advantages

e Receive a blueprint for approaching a risk free Exchange migration
e Eliminate the risks and delays that can result from a complex Exchange migration project

e Have skilled consultants address any unforeseen issues that could surface during a Exchange
migration

LTC’s Service Delivery Approach

e Conduct a planning session that defines/establishes: the migration requirements, drivers behind the
project, migration timelines, and perceived migration risks

e Reviews the current networking and messaging infrastructure while gathering an understanding of
the proposed target environment

e Defines and documents a high level Exchange migration process tailored to your environment to
eliminate wasted efforts and dollars
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LTC’s Service Deliverables Include:

e Migration Planning Session

e High level, Migration plan cookbook document

This Reality Check Service offering is currently available for $3,300

Call LeadThem Consulting for more information (888) 667-2621

Email your questions to info@leadthemconsulting.com

Visit our website at www.leadthemconsulting.com
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